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Meeting Minutes March 29, 2006 
Members Attendance: 

 
Present: Linda Geyer(LG), Christine Chisholm (CC), Eric Lantz (EL),  

Mark Pease (MP), Warren Allgrove (WA), 
Henry Jungmann (HJ), Rich Lemoine (RL) 
 

 
Absent: Kenneth Times (KT) 

 
 
Guests: Recreation Committee Representation: Eric Estochen (EE) Secretary, Allison 

McNamara (AM) Recreation Director                                                                                                                                                            
 
Meeting Location: Town Hall, Community Room 
 
Chairperson, Linda Geyer called the March 29, 2006 meeting of the Community Preservation 

Committee (CPC) to order at 7:00 PM.  
 
 
Agenda Item 1 – Correspondence & Communications 
 

Financial update: (LG) – Approximately $1.7 million in CPC account with some 
funds previously committed to outstanding loans and expenses. Another $600,000 
- $700,000 expected to be deposited in October. 



 
Agenda Item 2 – Recreation Committee Update on Creation of Athletic Fields (5th 
meeting) 

  
(EE)- We had a recent success at the Special Town meeting which 

allocated the $50,000 needed from CPC funds to conduct a survey of the athletic 
fields and prepare a comprehensive plan for the construction of new athletic 
fields. A quick recap of our proposal: The High school field needs rehabilitation. 
The biggest need is topsoil for the elementary school. Another immediate need is 
another full-size multi-purpose athletic field. A large size baseball field is also 
needed and a $10,000 donation has been acquired to subsidize this. Our proposal 
to meet these needs has three phases. Phase one would install an artificial turf 
field at the High school and at the Elementary school: two multi-purpose fields, 
one baseball and one softball field. Phase two would install another softball field 
and third multipurpose field at the Elementary School along with tennis courts 
and a walking path. The High school would receive bleachers. Phase three would 
provide a concession area and final landscaping. 

 The High School field project has received several quotes. A survey, 
providing drainage capabilities, will make a large difference in the price. Good 
drainage will result in less cost. This is planned for later this week. J.A. Sports 
has been selected as the engineer for this project. Historically the THS fields 
have been rendered unusable after the extensive use by athletic teams in the fall 
and spring. The current and former THS athletic directors have provided letters 
documenting the need for artificial turf at Pierce Field.  

(LG) – A joint use agreement needs to be endorsed by the School 
Committee allowing access to the newly created athletic fields, including Pierce 
Field, since the monies are being provided directly from CPA funds and not 
through the School Committee budget. (EE) – this agreement has been all but 
signed by the concerned parties and should be forthcoming. The 9th of May is the 
target for a RFP (Request for Proposal).  

A 10-year warranty for the artificial turf field will provide replacement of 
particular areas if required. This will provide a significant reduction in 
maintenance costs at THS. On the other hand significant increases in 
maintenance costs will be realized at the Elementary School. We expect to offset 
this increase with donations from local businesses and youth sports organizations. 
Historically, town youth sports organizations have provided significant financial 
support for maintenance at the Wicasse and Bridgemeadow fields. We have 
discussed with these organizations the potential cost increase for maintaining 
new athletic fields. Donations will be solicited for fencing. Pledges from local 
construction firms are in the works for labor and moving turf. Setting up a non-
profit organization has been investigated.  

 
Agenda Item 3 – Vote on minutes of previous meeting 
 

Postponed for preparation. 
 



Agenda Item 4 – Votes on Warrant Articles for 16 May Town Meeting 
   

a. Administrative expenses of the CPC:  $13,000 amended to $33,000. 
b. Long Pond appropriation: for loan $47,000. Motion MP, 2nd WA : Vote – 

All in favor 
 
c. Allocation of 10% of funds to accounts: for 1. Historic Preservation 

Reserve 2. Affordable Housing Reserve 3. Open Space Reserve. $66,434 
to each Reserve. Motion MP, 2nd CC : Vote – All in favor 

 
d. Creation of Multi-Use Recreational Spaces:  $675,000 not to exceed any 

increase of 10%. Motion RL, 2nd EL : Vote – LG, CC, MP, EL, RL,  in favor. 
WA – against. HJ – not present. 

 
 
Agenda Item 5– Historic Commission 
 

(WA) – RFP for Old Town Hall restoration has been completed. Advertising for 
bids for the project will be solicited soon. 

 
Agenda Item 6– Affordable Housing 
 
 (RL) – We are discussing the creation of a First Time Buyer’s Program. This may 

be ready for October.  
 
Motion to adjourn made by MP, 2nd by CC at 8:35. Passed unanimously 
 
The next meetings of the CPC will be April 12 and 26, 2006 at 7:00PM. 


